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OEKIAPALIMA HA PBKOBOOACTBOTO
3A MNMOJINTUKATA MO KAYECTBO,
3OPABE U BE3OMNMACHOCT NPU PABOTA

YnpaBneHneTo Ha KayecTBOTO 3a Hac o3HayaBa Npean BCUYKO Aa yAoBneTsopsBamMe
noTpebHOCTUTE U OYaKBaHMATA HA BCEKW HALl KIMEHT C MPOAYKTW, KOUTO Ca B MbIHO
CbOTBETCTBME C HOPMATUBHUTE W3MCKBAHWUSA, NPUNOXUMWUTE CTAHZAPTM U BCUYKU APYrU
cneunuyHn U3nckBaHuA. Bcuuku Hawwm pecypcu, 3HAHUA, YMEHUA, ONUT U ambuuum Hu
[aBaT yBEpeHOCTTa, Y& MOXEeM [a YTBbpXAaBamMe [OBEPUETO B HALLUUTE KIUEHTU M
NapTHbOPW, Ype3 CUCTeMHO MAaHUupaHu W opraHusvMpaHu nogobpeHuss Ha pabortata u
U3NbHEHWE Ha LenwuTe, KOMTO CU NOCTaBsME B NPOU3BOACTBOTO U yNpaBlieHUeTo Ha
cucTemara kaTo usno.

lNpeaBna KOHTEKCTA Ha opraHuM3auMaTa U OCHOBHMA npeaMeT Ha AeWHOCT W
obxeata Ha cucTemaTa 3a ynpaeneHue, a WMeHHO: ,llpou3BOACTBO Ha OGETOH M
beToHOBM cMecu, apmaTypHa 3arotoBka W crrnobsieMMm CTOMaHOGETOHOBM
KOHCTPYKUMK®, NepuoaunyHo onpesensme BbHLHUTE U BbTPELLUHU 0BCTOATENCTBA, KOUTO
ca OT 3HayeHMe 3a pasBUTWETO HM KaTo UAMO, MoraT fAa BIUSIAT NPAKO BbpXY
cTpaTernyeckata Haco4YeHOCT 3a Pa3BUTUETO Ha 3aBOAa, BKMIOYUTEITHO OHEe3U, KOUTO MoraT
Aa NoBNUAST Ha CNOCOBHOCTTAa HM Ja nocTUrame XenaHwus pesynTaT OT BHeApeHaTa
cucTema 3a ynpasreHue v nNnaHupaHuTe uenu, BKIIYUTENHO KaTo npunarame crieqHuTe
NPUHLUMNKX 32 PUPMEHO YNpaBIieHUE:

- HacoueHoCT KbM KNUeHTa;

- Jlnpepctso;

- [lpnobwaeaHe Ha nepcoHana;

- [lpoueceH noaxon;

- [NopobpasaHe Ha cucTemarta 3a ynpasneHve;

- BsemaHe Ha pelueHus, OCHOBOHU Ha aKTK;

- YnpaeneHue Ha B3aUMOOTHOLLEHUATA C OCTAHANUTE 3aMHTEPECOBaHN CTPaHW;

OcHoBHaTUTe U cTpaTernyecku Lenu npea Lenus eKun Ha ApyXecTBOTO ca:

- [la ynosneTsopsiBaMe BbLB BWUCOKA CTENeH W3UCKBAHWUATA W OYaKBaHMsATA Ha
HalWKnTe KIWEHTU, KOUTO CMATaMe, 4Ye ca He MOo-Marko BaXHW OT W3UCKBAHUATA
bbnrapckoto n EBponeincko 3akoHO4aTENCcTBO;

- [la nocTurame cpuHaHcoBa CTabUNHOCT U NOCTOSIHHU NOAOBPEHUS B MEHUIKMBHTA
Ha ApPYyXecTBOTO KaTO UANO, B Ka4yecTBOTO Ha BCUYKW NPOAYKTW W YCMyru, CbrnacHo
M3NCKBAHUATA Ha MEXAYHapOAHUTE CTaHAAPTH;

Ocb3HaBaMe, Ye HalWwuTe CLTPYAHULM, Ca HaW-BaXHUAT U LIEHEH pecypc M
CTPEMEXDbT € ja OTTOBOPSIME Ha TEXHUTE NOTPeBHOCTU KaTo:

- OcurypsiBame HeobxoauMuUTe pecypcW, KaTo MOAXOASALM YCNOBMA Ha Tpyn W
3apaBocnoBHa paboTHa cpefa, CbrnmacHoO C M3UCKBAHMATA Ha 3aKOHa M Cb3jaBaHe Ha
[06bp MUKpOKNMMAT No BpeMme Ha paboTa;

- HacvpuaBame fobBpute npakTukW, CBbp3aHW CbC 3apasBeTo u BesonmacHocTTa no
Bpeme Ha paborTa,

- YnpaensBame eqeKTUBHO PUCKOBETE W He AOoNnyckaMe WMHUMAEHTW U TpyaoBM
310MONyKW, B TOBA YMCNO NpeaoTBpaTABaHE Ha HapaHABaHus, 3abonsBaHus U Opyru
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3acTpallaBalyy >WBOTa 1 34paBeTo (PaKTOPW, BKIIOYATENHO HA BCUYUKW ApYru
CbTPYAHWULM, KOMTO PabOTAT Ha TEPUTOPUS NOA KOHTPOMNa Ha [PY>KECTBOTO;

- MoBuWaBaHe Cb3HAHMETO Ha BCUYKM HAWW CLTPYAHULM, 4pes3 0byueHus,
nosullaBaHe Ha KBanuUKaUMsATa M HENPeKbLCHATO passiCHABAMe BaXKHOCTTa OT TOBa
Xoparta la 0OCb3HaBaT CBOMTE OTFOBOPHOCT W 3aib/DKEHNS NPU OnasBaHe Ha coBCTBeHUTe
cu 3apase n 6esonacHocT no Bpeme Ha paboTa;;

- lNoemame aHraxumeHTa 3a CBOEBPEMEHHOTO U HEMPEKLCHATO KOHCYNTUpaHe Ha
paboTHULMTE, CyXWTenuTe M TexHUTe npeacTaBuTenu BbB Bpb3ka C ocurypsieaHe u
cnassaHe 34paBOCMNOBHUTE YCIOBUA Ha TPy,

- HacbpyaBame yuyacTweto Ha paGoOTHUUMTE W TEXHUTE npeacTaBUTENH 'BbB
B3NMaAHETO Ha pelleHus, CBbP3aHu C OCUrypsiBaHe M cna3BaHe 3ApPaBOCMNOBHUTE YCOBUS

Ha TpyA,

MNpeaBua u36poeHOTO no-rope OCHOBEH MHCTPYMEHT MU TNOMOLWHUK 3a
npunaraHe Ha oYepraHara NONMIMTMKA W MNOCTUraHe Ha ALJTOCPOYHUTE HU LENU e
AOKyMeHTMpaHaTta W BHeApeHa MWHTerpupaHa cuctema 3a ynpaBrneHue, B
CLOTBETCTBUE C MeXAayHapoaHute ctaHaaptu: BAC EN ISO 9001:2015 u BAC ISO
45001:2018. :

Bcuuku pasnucaHn AbNrocpoyHM U KpaTKOCPOYHU LIENM 3a NOCTUraHe Ha oBsiBeHaTa
NOMWTWKA, KaKTO U BCMYKM NOKYMEHTU Ha cMcTemaTa 3a ynpaBsrieHne ca 3agbimKUTeNnHu 3a
U3NbIHEHUE OT Uenus NuyeH cbCTas.

Tovi kaTo nNpocecoHanu3bMbT Ha CLTPYAHUUMUTE € pelwaBaly 3a Ka4yecTBOTO Ha
W3BLPLUBAHUTE AeWHOCTW, HeobXoaWMO e BCekM OT Hac Ja rapaHTupa, 4ye Le nonara
CBOMTE yCcunua u npocpecuoHaneH onut, 3a Aa Moxe MonuTukata Aa 6bae pasbupaHa u
NpunaraHa B pabotara Ha BCuYKM Halum cbTpyaHuuu. Le noowpssam y4yacTUEeTO Ha BCekU
€AWH 4YOBEeK 3a u3nbnHeHWe Ha obaseHaTa [lonuTuka, ¢ TBLPAOTO ybexaeHue, 4e
KauecTtBoTO € HaluaTa rapaHums 3a curypeH npocnepurer.

Moemam aHraxumeHTa npsiko 3a ocurypsiBaHe Ha KBanuduUMPaH M ONMUTEH
NepcoHan, KakTo U ocuUrypsiBaHe Ha BCUUYKM HEOGXOAMMM (DMHAHCOBW U MaTepuanHm
pecypcu 3a noaabpxkaHe Ha edmkacHa WHTerpupaHa cuctema 3a ynpaBneHue,
BK/TIOYMTENIHO HelHuTe uacTu: CucTemarta 3a ynpaBneHue Ha KauyecTBOTO,
Cucremara 3a ynpaeneHme Ha GeszonacHocT M 3apaBe npu paborta, CucTema 3a
NPOU3BOACTBEH KOHTPON Ha GETOH U CTOMaHO-GETOHOBM €fIMEHTM U [a PLKOBOAS
HEWHOTO pa3BUTHe, YCLBBPLIEHCTBaHE U HENPEeKLCHATO NoaobpsBaHe.

Kato Ynpaeuten Ha «3aBo/ 3a 6GETOHOBU enemMeHTU» EOO[ aeknapupaM NUYHOTO
CW yHacThe 1 OTrOBOPHOCT 3a U3MbITHEHWE HA NOCTABEHUTE LIENW U oYyepTaHaTa NnonuTuka,
NpouecnuTe Ha ynpaeneHng, KakTo 1 exerofHo Aa npepasrfiexiam HacTosAwara nonuTuka
32 aAeKBaTHOCT NPU eBEHTYNMHU NPOMEHN.

NeaH lambpes - Yrnpasumen
01.04.20222.



